Economic Development & Planning Board


MinutesThe mission of the Mount Pulaski Economic Development and Planning Board is to improve the quality of life and create a shared prosperity in our community by retaining, sustaining, and enhancing existing businesses and community organizations, attracting, and developing new businesses and improving and upgrading infrastructure.


Date: December 10, 2025
Time: 6:15 pm
Location:  Pizza Man, 114 E Cooke St, Mt Pulaski, IL 62548
1) Call to Order: Andrew called the meeting to order at 6:15 pm.
2) Roll Call: Present-Andrew Meister, Erin Wyss, Tracy Pulliam, Tiffany Justice, Doug Johnson, Corey Leonard, Benjamin Butler, and administrator, Deanna Howard
3) Introduction of guests: Mayor, Matt Bobell
4) Approval of Consent Agenda for payments and minutes: Tiffany inquired about the transfer request from EDAB Fund account to the BDT Fund account for $18. Deanna explained that the transfer for the Community Association flowerpot grant was listed as $564.04 in error. The correct amount should be $546.04. This $18 transfer will correct this error. Deanna also explained the corrections to the interfund activity report due to errors in the state tax withholding amount. Erin motioned to approve the consent agenda for payments and minutes; Corey seconded the motion. The motion was voted as follows: Andy-aye, Erin-aye, Tracy-aye, Tiffany-aye, Ben-aye, Doug-aye, and Corey-aye. The motion passed unanimously.
5) Treasurer Report: Deanna presented the treasurer's report.
6) Old Business
a) Project updates: Deanna updated the board on the status of the cemetery building project and said that she talked to Tony West about the Dilapidated Building funds available
b) After Prom Donation: No action taken at this time.
7) New Business:
a) Employee Raise: Deanna stated that with the raise she received at this time last year she is satisfied with the wage she is receiving. The city council did not approve raises for the part-time police due to the same reason. No action was taken on this matter.
8) Employee Christmas Bonus: Tracy purchased a $100 gift card from The Market on the Hill, and Doug Johnson brought a $100 gift card from Johnson’s True Value Hardware. Corey motioned to approve reimbursement to Tracy and Doug for purchasing the employee Christmas bonus gift cards of $100 each. Erin seconded the motion. The motion was voted as follows: Andy-aye, Erin-aye, Tracy-aye, Tiffany-aye, Ben-aye, Doug-aye, and Corey-aye. The motion passed unanimously.
9) Holiday Meal: Corey motioned to approve up to $200 to pay Pizza Man for the holiday and Tracy seconded the motion. The motion was voted as follows: Andy-aye, Erin-aye, Tracy-aye, Tiffany-aye, Ben-aye, Doug-aye, and Corey-aye. The motion passed unanimously.
a) Meeting Schedule: Deanna suggested moving the meeting to the second Wednesday of the month. This will give more time to process grant applications and bank statements. It also helps coordinate with board members' schedules. Tracy motioned to change the monthly EDPB meeting to the second Wednesday of the month, and Ben seconded the motion. All members voted “Aye,” and the motion passed unanimously.
10) Other Business/Non-Agenda Items: None 
11) Executive Session: none
12) Next Meeting January 14, 2025, 6:15 pm 
13) Adjournment: Tracy motioned to adjourn, and Tiffany seconded the motion. All members voted “Aye,” and the meeting adjourned at 6:45 pm.
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