Economic Development & Planning Board
Minutes
The mission of the Mount Pulaski Economic Development and Planning Board is to improve the quality of life and create a shared prosperity in our community by retaining, sustaining, and enhancing existing businesses and community organizations, attracting, and developing new businesses and improving and upgrading infrastructure.


Date: 12/4/2024
Time: 6:15 pm
Location:  Pizza Man-114 E Cooke St, Mt Pulaski IL
Meeting Type: Business
1) Call to Order: Corey called the meeting to order at 6:27 pm 
2) Roll Call: Present Corey Leonard, Tracy Pulliam, Erin Wyss, Doug Johnson, and administrator Deanna Howard.  Benjamin Butler and Andrew Meister were absent.  Noted that Andrew joined the meeting later.
3) Introduction of guests: Kaitlyn Weitekamp with Market on the Hill
4) Approval of Consent Agenda payments and minutes: Doug motioned to approve the payments.  Tracy seconded the motion—roll call vote: Doug-aye, Tracy-aye, Corey-aye, Erin-aye. Tracy motioned to approve the minutes.  Erin seconded the motion.  All present voted aye. 
5) Treasurer Report: Deanna presented the report, and the board reviewed the budget. Erin motioned to approve the treasurer’s report.  Doug seconded the motion.  All present voted Aye 
6) Old Business
a) Project Updates
i) Property Enhancement Program: Deanna reported that the city does not have a list of properties.  
ii) Market on the Hill: Kaitlyn gave the board members a list of wish items and updated the board with information regarding electrical upgrades and a possible move to share space with Central Il FarmFed Co-op. Kaitlyn discussed the market's challenges with meeting payroll and the inability to expand operations to increase sales.  
After Kaitlyn left the meeting EDPB members discussed the best way to assist.  Andrew motioned to donate $10,000 out of the community funds.  Erin seconded the motion. —roll call vote: Doug-aye, Tracy-aye, Corey-aye, Erin-aye, Andy-aye.  Motion passes  
7) New Business
a) Christmas Dinner Payment: Andy motioned to pay for the Christmas dinner with community funds and any future holiday dinners.  Erin seconded the motion.  All members voted aye.  Motion carried.
b) Proactive projects: Doug updated the progress Mick Cyrulick has made to update the building at the cemetery.  Mick is ready to hand this project over to someone else.  He has talked to Phyllis Beccue and they would like to present to the EDPB.
c) Admin Christmas Bonus: Andy made a motion to purchase a gift card for $150 at Market on the Hill and gift card for $150 at Johnson True Value for Dee’s Christmas Bonus.  Erin seconded the motion.  roll call vote: Doug-aye, Tracy-aye, Corey-aye, Erin-aye, Andy-aye.  Motion passes
d) Admin raise: Doug motioned to increase the wages for the administrator's pay by 10% to $22.00 an hour.  Tracy seconded the motion. roll call vote: Doug-aye, Tracy-aye, Corey-aye, Erin-aye, Andy-aye.  Motion passes
8) Other Business/Non-Agenda items: Tracy read a text from the library updating the board on how the donated funds were used.
9) Executive Session: None
10) Next Meeting  1/8/2025 6:15 pm 
11) Adjournment: Tracy motioned to adjourn the meeting and Erin seconded the motion.  All present members voted Aye. 
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